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The year 2024—25 stood as a powerful reminder that real development
is built through people, partnerships, and purpose. Across villages,
training centers, and community spaces, we witnessed individuals
discovering their skills, families regaining confidence in their futures,
and communities coming together with renewed hope. Whether it was

youth stepping into new livelihoods, women gaining economic

of their social and environmental responsibilities, every effort moved us closer to a more

just and self-reliant society. These experiences reaffirm our belief that change does not

thank our team, supporters, and communities for walklng this journey with us and shaplng

a future rooted in opportunity, compassion, and sustainability.

The year 2024—25 has been a journey of steady growth, learning, and
deeper community connection. Each initiative we undertook reflected
our commitment to listening to people’s needs and responding with

meaningful, practical solutions.

From strengthening livelihoods and skills to supporting health, social

security, and environmental awareness, our work this year focused on building confidence,
resilience, and opportunity at the grassroots. What truly stands out is the spirit of
cooperation among beneficiaries, field teams, volunteers, and partners which turned ideas

into real impact.

I sincerely appreciate everyone who placed their trust in our organization and contributed
to this shared mission of creating inclusive, sustainable, and people-centered development.

In the coming year, we aim to expand our livelihood and skill development programs,
reaching more youth and women across underserved communities. Special focus will also
be placed on climate action, environmental awareness, and animal welfare to promote
sustainable and compassionate development. Through stronger partnerships and

community participation, we look forward to creating deeper and more lasting impact.




In the spring of 2010, a group of committed individuals came together in the Chopra Block

! of North Dinajpur with a shared mission to build a society where every individual

irrespective of background or circumstance can access essential resources and opportunities
\ for a dignified and empowered life. The glaring inequalities experienced by marginalized
communities, particularly the lack of access to education, healthcare, and sustainable

livelihoods, strengthened our resolve to act.

With limited resources but immense determination, and backed by the trust of the local
/ community, Daspara Nabadisha Education & Welfare Society was established. The

organization began its journey with targeted grassroots initiatives such as educational

(o workshops for women and children and health camps in remote areas. These early

/ interventions addressed immediate community needs while also laying the groundwork for
sustainable, long-term impact. By engaging local leaders, collaborating with educational
institutions, and partnering with healthcare professionals, we developed a strong and

inclusive ecosystem for community development.

Today, supported by a dedicated team of professionals, volunteers, and well-wishers,
Daspara Nabadisha Education & Welfare Society continues to address critical challenges
faced by underserved populations. What began as the vision of a few has now evolved into a
robust, community-driven movement, united by the commitment to ensuring that every

individual has access to opportunities, respect, and their rightful entitlements.




Q. A To create an attitude among people to adopt multifactor
A approach in order to facilitate Health, Education, Environment

OUR VISION and Women Empowerment with right dignity and social nature.

Mission Making Health, Education, Environment and Women
Empowerment to improve the quality of life free from social
bondage and achieve better quality of rural community

development.

Strat To empower rural and marginalized communities through

L egy integrated interventions in Health, Education, Livelihood, Women
Empowerment, Agriculture ,skill development, by promoting
awareness, capacity building, Digital Inclusive ,Leading sustainable

& equitable development

Objectiv

% To Impart and develop social awareness among the illiterate women and by organizing
awareness camp from time to time.

% To promote and organize prosthetics aid and appliances, Vocational Training centre
awareness camp, Manpower Development, health and nutrition etc for all.

% To arrange Family Planning, Different kinds of training for children welfare and for
women development.

% To implement the development program for all B.P.L .Families

% To Development of Common People at the grass root level being beneficial to the public.

% To do social welfare activities including Public Health and other development work of the

locality.

CORE Values

Equity & Social Justice —Ensuring dignity & fairness for all, Community Empowerment —

Enabling People to self reliant, Women centered development-Promoting leadership &

opportunities for Women'’s rights, Integrity and transparency -Ethical & accountable action,

Sustainability —Long-term impact in livelihood, education & Health. Inclusiveness- Reaching

the most marginalized and vulnerable




Focus Areas

Women
Empowerment Health care

Key Focus

Agriculture Area
Support

Rural
Development

Environment

Woman Self
Help Groups

Our Foot Print

o Q

Our Footprint 90+ Villages

01 State Covered
180+ SHGs
6 Districts Covered
w%* >
More than . 2(1+
1000 gca |0r:js
Household overe
Cover H
AR
More than
More than 1500 Men
2000 Covered
Women
Covered
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iy Our Credentials

Our Credentials

Certified with ISO 9001:2015

FCRA RGN. No -14XXXX030
CSR - CSR0000082777

Registered under Society
Registration Act 1961

PAN under IT-AABAD7568G

Registered Under MSME UAM
Number- WB20D0002477

& Registered with NGO Darpan

Registered with 12A & 80G

Trade Mark Registered
Guide Star India

OUR Organogram

overning
Body

Chief
Functionary
Project .

Accountant Master Trainer
Manager
Project - Advisor- Trainer
Coordinator Accounts
Community Volunteers/
Community Group




Our Pillars of Strength

Sr.No Photograph Technical Education Designations
Resource Person | Qualification
1 Dr. Anjali Sharma MSc (Agri) KVK- Scientist
2 Mr.Enamul Hoque ITI-Diploma Master Trainer
3 Mrs.Srimoti Biswas Subject Specialist Master Trainer
B.A Social Science
4 Mr.Masum Alam Office Staff
,DCA
5 Mrs. Paramita Das M.S.W Project-Coordinator
B.A. Social Science,
6 Mr. Rejaul Rahaman Computer Operator
DCA
M.A. Social Science
7 Mrs. Roushanara Begam Cum SHG Office Staff
Coordinator
E
8 Mrs. Moksuda Begam M.A, Social Science | Education Project Head
Education Project
9 Mrs. Sukomoti Singha B.A, Social Science
Instructor
10 Mrs. Aruna Mahanta S.F SHG Coordinator
NYK & AHTU
11 Miss. Madhumita Datta M.S.W

Project Coordinator

Our Strength — Volunteers : 15, Office Staff : 05 , Resource team : 06 and Governing Body Members : 07




Key Roles

v Long-range, strategic planning.
v Develop, enforce and re-evaluate Organization policies and
procedures.

v Analyze budgets and financial reports regularly.

v Role of disseminating information to all members and

stakeholders

<

Giving proper notice of any meetings

<

Timely distribution of materials such as agendas and meeting

minutes

Funding, fundraising and sales

Financial planning and budgeting
Financial reporting

Banking, book-keeping and record-keeping

Control of fixed assets and stock.

Setting up of Physiotherapy Centre and its maintenance
Resource Mobilization and its utilization

Arranging Workshop of all kinds

Responsible for Project implementation plan

Coordinating with all external parties

Directing all computer-related activities

Finalization of Accounts

AN NN N NN U N N NN

Oversee Placement Activities of skilling Projects

<

Managing print & social Media

v Planning and coordinating all field-level program activities
v Mobilizing beneficiaries and community groups for trainings
and awareness programs

v/ Monitoring progress of ongoing projects and reporting

outcomes




List of Adopted Principle & Policies

ADOPTED POLICIES & PROCEDURES

HR POLICY

+ HR Process Map

- Performance Management

- Staffing Requirement & (Orientation
- Compensation, Benefits & Payroll

- Employee Relations Process

- Staff Care & Safety Process

» Separation Processing

CODE OF CONDUCT POLICY

« Acceptance of Advantages

e Conflict of Interest

= Entertainment

= Gambling

= Misuse of Official Position

= Property of the Organizattion
» Outside Employment

FINANCIAL MANAGEMENT POLICY

Internal Controls (Accounting & Administriative)
Accounting Controls ensure accurate recarding, re-
porting & safeguarding of funds

Administrative Controls ensure operational efficiency
& compliance

PROCUREMENT POLICY

* Standards & Guidelines for procurement

* Transparent, open & competitive process

= Economical acguisition of goods, word ks & services
e Proper contract management & documentation

WHISTLE BLOWER POLICY

e Encourages transparent.commmunication acroissall levels
* Protection for individuals reporting concerns
e Promotes accountability & ethical practices

CORRUPTION & ANTI-BRIBERY POLICY

e Zero tolerance towards bribery or corruption
- Applies to all employees, partners & stakenolders
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Mapping our initiative to the SDG

1 B Cloth distribution to ST communities
Livelihood training — Paint

Mﬁi\'ﬂ' MEDP on Handmade Jewellery and Mushroom

LEDP Mushroom Training

(4 44 Nutrition food support at Daspara PHC & Chopra RH

GOOD HEALTH HIV/AIDS Sensitization (NYKS)
A et Drug addiction & substance abuse awareness

TB Patient Support — Ni-Kshay Mitra
v International Yoga Day Observation

Workshop on Sexual Harassment of Women at Workplace (POSH)

QUALITY . o
EDUGATION Career counselling & guidance programme

.- i Usha Silai School beneficiary selection campaign
Children’s Day & Teacher’s Day Observations

CGURTE POSH Act Workshop (Sexual Harassment at Workplace)

Gender-based violence awareness
Strengthening boys’ collectives & positive masculinity initiatives
Awareness on child marriage & child labor

CLEAN WATER
CLLD XA L) Water Security & Climate Change Awareness Programme Swachhata Hi Seva 2024 — Safai Worker
Campaign

World Toilet Day Observation, Swachhta Abhiyan

DECENT WORK AND
ECONOMIC GROWTH | GHRAMIK CHAUPAL Programme — Govt. of India

/\/" Livelihood training (Paint / Silai / Mushroom / Jewellery)

‘ - Social security scheme registration camps

10 REDUCED
INEQUALITIES . age
Support to vulnerable workers (Safai workers, ST communities)

Social security awareness for informal workers

Solid Waste Management Awareness
Road Safety Advocacy — Safe Drive Save Life

1 RESPONSIBLE
CONSUMPTION

AND PRODUCTION | Fyrtir Haat Programme (NYK Jalpaiguri & UNICEF West Bengal)

m Eco-friendly, skill-based livelihood training

13 CLIMATE
ACTION Climate Change Survey in Uttar & Dakshin Dinajpur

Plantation Drive with boys’ & men’s collectives
Forest Week Observation

16 PEACE, JUSTICE Seminar on Consumer Protection Act 2019
AND STRONG
INSTITUTIONS Community awareness on rights & legal literacy

z Observations of national days: Gandhi Jayanti, Swami Vivekananda

— Jayanti, Netaji Jayanti, Republic Day




3 ) (LEDP) on Mushroom Cultivation

= :: The LEDP on Mushroom Cultivation aims to promote

From skill to Sustainability - Women’s Livelihood Stories
LEDP Training of Mushroom

Project Brief

Livelihood and Enterprise Development Programme |

Uttar Dinajpur District, West Bengal

Implementing Agency: Daspara Nabadisha Education &
Welfare Society (DNEWS)

/ Supporting Agency: NABARD, Government of India

Project Duration: 2 Years

Training Structure: 7-Day Intensive Training per Batch
/ Total Batches: 4
Participants per Batch: 30

Total Beneficiaries Covered: 120

sustainable livelihood opportunities for rural women in
Chopra & Islampur Block of Uttar Dinajpur district. The programme enhances beneficiaries’
skills in scientific mushroom cultivation, processing, and market linkage to ensure long-
term income generation.

Key Components of the Project

a) Skill Development Training

- Each batch received 7 days of hands-on training on mushroom cultivation.

- Training included techniques on substrate preparation, spawn management, shed
preparation, pest/disease control, harvesting, and packaging.

- Special focus was given to Oyster, Button, and Milky Mushroom cultivation.

b) Enterprise Development Support
- Guidance on forming SHG-based micro-enterprises.
- Support in business planning, cost estimation, and income projection.

- Linkages with local markets and aggregators facilitated.

c¢) Capacity Building & Handholding
- Post-training handholding for enterprise setup.

- Advisory support on raw material procurement and infrastructure development




AGM & DDM, NABARD Site Inspection

A field visit to the mushroom beneficiaries’ site was conducted in October 2024 by the
AGM, WBRO, NABARD, along with the DDM the training sessions to:

- Review the progress of training activities.

- Interact with beneficiaries to understand their learning outcomes.

- Provide direction for strengthening enterprise development and marketing linkages.

- Appreciate the efforts of DNEWS in mobilizing and empowering rural women.

2004/0911, 1552 %, |

Exposure Visit

An exposure visit was organized by Daspara Nabadisha Education & Welfare Society
(DNEWS) to:

- Help participants observe successful mushroom cultivation units.

- Learn practical models of value addition, packaging, and commercial-scale production.

- Understand real-market functioning and interaction with experienced cultivators.

Expected Outcomes

- 120 rural women trained in scientific mushroom cultivation.

- Establishment of cluster-based mushroom units for income generation.

- Strengthened SHG livelihood portfolios through enhanced agri-allied skills.

- Improved economic resilience and women empowerment in the region.




Summary of Program

The LEDP Mushroom 2.0 initiative, organized by Daspara Nabadisha Education & Welfare
Society (DNEWS) with support from NABARD, successfully strengthened livelihood
opportunities for rural women in Uttar Dinajpur District. The two-year programme
included four batches of seven-day intensive mushroom cultivation training, covering a
total of 120 beneficiaries. Participants received hands-on exposure to production

techniques, spawn preparation, hygiene practices, and enterprise management.

/ Exposure visits and field demonstrations enhanced participants’ practical understanding,
while regular follow-up ensured sustained engagement. The project promoted skill
development, encouraged micro-enterprise creation, and contributed to income
/ diversification for women-led households. The intervention also supported SHG

strengthening and aligned with NABARD’s broader mission of fostering rural

i3\ entrepreneurship.

55 /NABARD DDM Mr. Arnab Pramanik visited the training programme to review the progress
T

and motivate the participants. The visit reinforced the importance of skill-based livelihood
promotion under LEDP Mushroom 2.0. The guidance and encouragement provided by the

DDM greatly inspired the beneficiaries.

Glimpse of Program
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The MEDP on Mushroom Cultivation, implemented by
Daspara Nabadisha Education & Welfare Society

~

A

(DNEWS) through its own corpus in Chopra and Islampur
Blocks of Uttar Dinajpur, aimed to promote sustainable

livelihoods for rural women through scientific mushroom

farming and enterprise development.

T . e .

5. The programme provided hands-on training in substrate preparation, spawn management,
ST . . . . o .

./ shed preparation, pest and disease control, harvesting, processing, and hygienic packaging,
JAYA
- with a focus on Oyster, Button, and Milky mushrooms suited to local conditions. In addition

;;‘ to technical skills, beneficiaries received guidance on forming SHG-based micro-
=

’E A/ enterprises, cost estimation, income planning, and market linkages, enabling them to start

4 and manage small mushroom production units. Continuous post-training handholding

supported raw material procurement, infrastructure setup, and enterprise stabilization,

‘ . . . . . . .
helping participants generate regular income and strengthen their economic self-reliance.

Program Outcome :

%l Rural women acquired practical skills in scientific mushroom cultivation, enabling them
to start production at the household and group level.

Wl Several beneficiaries initiated SHG-based micro-enterprises, creating a new and
sustainable source of income.

Wl Participants gained confidence in business planning, cost management, and market
engagement, improving their financial independence.

%l Regular mushroom production improved household nutrition and enhanced local
availability of high-protein food.

%l The project strengthened women’s role in the local economy and contributed to

sustainable livelihood development in Chopra and Islampur blocks.




Nabadisha Group of Institutions & Skill Development Program

Daspara Nabadisha Education and Welfare Society
(DNEWS), through its Nabadisha Group of
Institutions affiliated with the National Board of

Computer Education & Information Technology
Development Board, continued its commitment to
women’s empowerment in 2024—25 by delivering
comprehensive skill development programs for
underserved women. Along with its regular courses
in tailoring, beautician services, computer literacy,

and small business management, DNEWS

introduced a new Jewellery Making Skill
Development initiative to expand income-generation opportunities. During the year, 49
women completed tailoring training, 9 students completed computer training, and 18
underprivileged women were trained in jewellery making, while beautician training
continued in ongoing batches. The program also provided mentoring on financial planning,
entrepreneurship, and self-confidence, enabling participants to pursue self-employment,
start micro-enterprises, and achieve sustainable livelihoods, thereby strengthening their

economic independence and social dignity.




Program OQutcomes

Furtir Haat — Community Awareness & Youth Engagement Program

Project Brief: DNEWS, in association with NYK
Jalpaiguri and UNICEF West Bengal, organized a
community-focused program on Furtir Haat at
Bholapara, Rajganj, Jalpaiguri. The initiative
aimed to raise awareness among adolescents,
youth, and local community members on health,
hygiene, child protection, and positive behavioral
practices.  Through  interactive  sessions,
demonstrations, and open  discussions,

participants were sensitized on essential life

V 1. Enhanced awareness among adolescents and youth on health, hygiene, and child safety

issues.

2. Increased community understanding of UNICEF-supported initiatives and NYK-led

youth engagement processes.

3. Strengthened local participation, fostering a supportive environment for behavioral

change and community-led action.

4. Mobilized youth volunteers for future awareness and outreach programmes under Furtir

Haat.

5. Improved linkage between community members and support services related to health

and protection.




Sambhav  Foundation, collaborated with
AkzoNobel Paint Academy, Delhi, to implement
a 26-day skill development program aimed at

e improving  livelihood  opportunities  for

. A 1 £ :
i S i n
=7l WaoNobel ‘ A hu
A ¥ : : I A

2l { Sepi24, 2024 11:50:30
e Bl painting, surface preparation, safety practices,

unemployed youth. The initiative provided

industry-oriented training in professional

1 piy color application techniques, and finishing skills

\
i & X . 1. . , .
| HEREEE i) line with AkzoNobel’s quality standards.

As part of this initiative, DNEWS organized a local-level Decorative Painting Training
Program for youth aged 18—35 years. A total of 25 participants successfully completed a 16-
43 day intensive day-boarding training, where they gained hands-on experience in modern
;3: decorative painting methods, surface treatment, safety protocols, and professional

\/ finishing.

Project Outcome: The program achieved a strong outcome with 75% of trained youth
placed in relevant jobs or linked to self-employment opportunities through structured
placement support. In addition, a one-day day-boarding exposure and orientation meeting
was organized in collaboration with Sambhav Foundation and AkzoNobel Paint Academy,
engaging 60 youth participants to create awareness on career pathways, industry
expectations, and skill certification. Overall, the initiative strengthened youth confidence,
improved job readiness, and opened sustainable livelihood avenues in the professional

painting and construction sector.
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MEDP on Handmade Jewellery training
Project Brief: DNEWS, with support from Own corpus, implemented a Micro Enterprise

Development Program (MEDP) on Handmade Jewellery to promote livelihood

L opportunities among women SHG members.
The training aimed to equip participants with
practical skills in designing, crafting, and
finishing various types of handmade

jewellery, including beadwork, thread

jewellery, oxidized sets, and contemporary

designs.

Through hands-on sessions, demonstrations,
and guided practice, women gained
confidence in production techniques, quality

control, costing, and basic marketing

strategies. The program also highlighted enterprise development opportunities, enabling
SHG members to start small-scale jewellery businesses or enhance their existing income

activities.

This MEDP initiative strengthened women’s entrepreneurship, encouraged home-based
micro-enterprises to vision of improving rural livelihoods through skill-based interventions.
Outcome of Project :

The training enhanced women SHG members’ skills in designing and producing quality
handmade jewellery. Participants gained confidence to start or improve their own micro-
enterprises. The programme strengthened livelihood opportunities by enabling women to

generate sustainable income through home-based jewellery production.
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Towards a Healthier Community
Community Support to TB Patients Project Ni-Kshai Mitra
Under the Ni-Kshai Mitra initiative of the Central Health
Ministry and the West Bengal Health Department, DNEWS
| provided community-based support to TB patients at
Daspara PHC, Chopra, and Uttar Dinajpur. The programme

. focused on improving treatment adherence, reducing

stigma, and ensuring timely access to nutrition and

ey : vulnerable households affected by TB.

DNEWS distributed nutrition kits to registered TB patients at Daspara PHC & Chopra RH
Z to enhance immunity and support treatment effectiveness. The initiative aimed to reduce
“the nutritional vulnerabilities commonly faced during TB treatment, especially among
economically weaker families. Through regular follow-up and counselling, the programme
ensured that patients remained motivated to complete their medical course, reinforcing a

community-driven approach to public health improvement.
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DNEWS organlzed a one-day sensitization workshop on
HIV/AIDS with support from NYKS, focusing on
awareness-building among youth, community leaders, and
local stakeholders. The workshop covered key topics such as
transmission, prevention, stigma reduction, and available
government support services. Interactive sessions helped

participants better understand the importance of early

testing, safe practices, and inclusive attitudes towards
affected individuals. The programme strengthened community knowledge and encouraged

youth involvement in promoting healthy behavior.
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; ; Drug Addictions & Substance abuse Program
The Drug Addiction and Substance Abuse Programme conducted by DNEWS aimed to

:
\/
B\

A educate adolescents, parents, and community members about the risks associated with drug
&% use and substance dependence. The initiative highlighted early warning signs, psychological
é_'? /

%
[ s

; i impacts, and available de-addiction support services. Through motivational talks,

Y . . . .
é‘; discussions, and preventive messaging, the programme encouraged young people to make

Jici ! informed decisions and created a supportive environment for individuals seeking help.

r“ Supported by NYKS, the campaign played a significant role in reducing vulnerability and

../ fostering a healthier society.
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Operation Smile Project

DNEWS partnered with the INGA Foundation,
Bengaluru, and Avalon Hospital, Siliguri, to implement
Operation Smile a free medical camp offering cleft lip
and palate surgeries for children and adults from
economically weaker backgrounds. The project ensured
early identification of beneficiaries, pre-screening,
counseling, and logistical support for families. By

restoring facial deformities and improving speech,

nutrition, and social acceptance, the initiative transformed lives and provided renewed

confidence to affected children. This humanitarian collaboration strengthened access to

specialized healthcare for underserved communities.




St Environment & Climate Change Initiatives
] Plantation Drive

DNEWS organized a community-led Plantation Drive
aimed at enhancing local green cover and promoting
environmental awareness. A total of 30 participants took
part in the initiative, actively engaging in planting and
nurturing saplings. During the drive, more than 200 of
plants were planted across designated community spaces,

schools, and public areas. The programme encouraged

eco-friendly = behavior,  strengthened community

Survey of Climate Change
DNEWS is conducting an extensive Climate Change Perception Survey across Uttar and
Dakshin Dinajpur to understand local environmental shifts,
community vulnerability, and adaptive practices. The survey
engages 50 of participants/respondents, including farmers,
women, youth, and SHG members, to collect data on
~ temperature changes, rainfall patterns, livelihood impacts,
and coping mechanisms. The findings will support evidence-

< based planning for climate action and help design targeted

- community awareness and adaptation programmes.




Swachhata Hi Seva Campaign

= Under the national Swachhata Hi Seva 2024 campaign,
DNEWS, in association with DTNBWED, Siliguri
Region, Govt. of India, conducted a special registration
drive for Safai Workers of Rajganj Block, Jalpaiguri. The
programme facilitated on-the-spot enrollment in social
security schemes, ensuring access to welfare benefits
and improved occupational dignity. A total of 20 Safai
Workers participated in the event, receiving guidance on
entitlements, documentation, and available government support systems.
Water Security & Climate Change Action Awareness cum Capacity Building Program
’ : ° DNEWS organized a comprehensive awareness and
'~ capacity-building programme on Water Security and
| Climate Change Action to empower communities with
practical knowledge and adaptive solutions. The
session was attended by Number of participants,
including youth, farmers, SHG members, and local
stakeholders. @~ The  program  covered  water
conservation, climate-resilient practices, disaster
preparedness, and sustainable natural resource
management. Participants  gained  improved

understanding of local challenges and were encouraged to adopt climate-smart initiatives in

their communities.

Rural Bio Technology

DNEWS has established a Rural Biotechnology Two-Pit
System to promote sustainable waste management and
organic manure production at the community level. The
system enables the scientific decomposition of
biodegradable waste into nutrient-rich compost. This
initiative supports eco-friendly farming practices while
reducing environmental pollution. It also helps rural

households and farmers adopt low-cost, sustainable

agricultural inputs.




Celebration of Important Days
@ Rabindranath Tagore Jayanti: Celebrated at the DNEWS City Office Campus,

honoring the world poet through cultural reflections and discussions on his literary

contributions.

ot

@ International Yoga Day: Observed with guided yoga sessions promoting physical

fitness, mental wellness, and awareness about healthy living.

@ Forest Week 2024: Marked through environmental awareness activities and

plantation efforts to encourage conservation and community participation in

@ Gandhi Jayanti: Observed with cleanliness activities, discussions on Gandhian values,

and community participation promoting peace and non-violence.

@ World Toilet Day: Observed to promote sanitation awareness, safe toilet practices,

and community responsibility toward hygiene.




Celebration of Important Days
@ International Day for Persons with Disabilities: Marked through sensitization
programmes promoting inclusion, accessibility, and dignity for persons with

disabilities.

@ Swami Vivekananda’s Birthday: Celebrated with motivational sessions inspiring

youth towards leadership, character development, and national service.

& NetaJ1 Jayanti: Observed with patrlotlc programmes hlghhghtlng Netaji Subhas

Chandra Bose’s contrlbutlons and 1nsp1r1ng youth to follow hlS ideals.
T * TP e

L Repubhc Day 2025 Celebrated w1th ﬂag hoisting, cultural presentations, and

messages promoting constitutional values and national unity.

@ Independence Day: Observed with patriotic activities, flag hoisting, and community

participation celebrating India’s freedom and unity.

P A T T e

@ World TB Day: Marked with awareness sessions emphasizing TB prevention,

treatment adherence, and community support for affected families.




Awareness Drive for Social Change DTNBWED ,Government of India
Awareness cum registration camp on social security schemes
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DNEWS organized an awareness and registration
camp to inform vulnerable communities about
available social security schemes and support them in
completing enrollment formalities. The camp focused
on expanding access to welfare benefits such as
insurance, pensions, and financial protection,
ensuring that marginalized households receive the

support they are entitled to. This initiative aimed to

connect eligible beneficiaries with major central government schemes by providing

guidance on documentation, eligibility criteria, and registration procedures. The camp

strengthened inclusion by helping community members secures access to national-level

social protection and financial security programs.

Gender Based Violence & Positive Masculinities

DNEWS conducted a sensitization session addressing gender-based violence, emphasizing

the need to challenge harmful norms and promote respectful, equitable relationships. The

program introduced the concept of “positive masculinities,” encouraging boys and men to

adopt supportive behaviors, reject violence, and contribute to gender justice within their

communities.




Road Safety Advocacy Program Safe Drive Save Life
The road safety program focused on building awareness of safe driving habits, traffic rules,
and accident prevention among youth, drivers, and pedestrians. Through demonstrations

and interactive discussions, participants learned the importance of responsible road

iy behavior, reinforcing the message ‘Safe Drive Save Life.” The program was organized in

collaboration with the Government of West Bengal and the Traffic Police Department.”

Sﬂf! MM"a
SAVE LIFE
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Seminar on Consumer Protection ACT 2019

A seminar was conducted by DNEWS to create awareness among consumers about their

‘£ rights under the Consumer Protection Act, 2019. The session covered key topics including

i/ grievance redressal mechanisms, product liability, unfair trade practices, and online

consumer safety. Through interactive discussions and practical examples, participants

gained a clear understanding of how to seek justice, file complaints, and effectively address
consumer-related issues in their daily lives. The program was organized with financial
support from the Government of West Bengal through the CAFBP, Jalpaiguri District

Regional Office, and was conducted in schools and colleges.”

Awareness Program On Solid Waste Management
This program promoted environmentally sustainable practices by educating communities
on waste segregation, recycling, composting, and responsible disposal. Participants were
encouraged to reduce household waste, adopt cleaner habits, and contribute to maintaining

a hygienic and eco-friendly environment.
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Sty Awareness Generations Program on Child Rights

s

’- Awareness Generation Program on Child Marriage & Child Labor DNEWS conducted a
‘7,,

f:L;- community sensitization drive highlighting the legal, social, and psychological impacts of

[ecs

~§. child marriage and child labor. The program urged communities to report violations,

[egers o

4/ promote education, and ensure a safe and supportive childhood for all children.
et

| T~ > 7 | e ~
A =43 :

Awareness Generation Program on Human Trafficking

This initiative aimed to raise awareness about the risks, indicators, and preventive actions
related to human trafficking. Participants were informed about safe migration practices,
legal frameworks, and reporting mechanisms, strengthening community vigilance and

protection of vulnerable groups.




Financial & Digital Literacy Program
The financial and digital literacy program equipped
participants with knowledge on banking services, online
transactions, digital payments, budgeting, and fraud
prevention. The initiative encouraged responsible financial

behavior, improved access to digital services, and empowered

individuals to participate safely in the digital economy.

Awareness Generation Program on Personal Hygiene

The hygiene awareness program promoted healthy practices such as hand-washing,
menstrual hygiene management, sanitation, and cleanliness among participants in Schools,
Colleges, and Madrasas across Uttar Dinajpur and Jalpaiguri districts, contributing to

improved wellbeing and community health.”
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Other Welfare Initiatives
.Siksha Ashray — Orphaned Children Education Program

- Siksha Ashray Orphaned Children Education Program, run
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1 entirely through the own corpus funds of Daspara Nabadisha
: b (7 Education and Welfare Society (DNEWS), supports the
| ‘ = r‘ F_j‘ ~ education of orphaned and semi-orphaned children aged 6 to
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é& i 28\ » ' | : 3 14 years across three village-based learning centers, benefiting
4 ..“" ‘” : ‘L. i N . .
s y . ,&M | ‘ s % around 30 highly vulnerable students. The program provides
TS dw [ ; | - . . . . .
52ty I 5 | o8 1. 8 Al ‘Y\ il free academic coaching three days a week in their own villages,

— 8T along with essential learning materials such as notebooks and

pens, ensuring that no child is excluded from education due to financial hardship. By using

: ; its own resources, DNEWS demonstrates its strong commitment to social responsibility,
helping these children continue their schooling, strengthen basic learning skills, and move

toward a more secure and dignified future.

DTNBWED , Shramik Chaupal Programme Government of Inida
The Shramik Chaupal Programme was conducted at Rajganj Block of Jalpaiguri District —
West Bengal by the Siliguri Regional Directorate of the Ministry of Labour & Employment.
The initiative informed workers about labour laws, social security schemes, e-Shram
registration, and rights of unorganized sector workers. DNEWS facilitated community
mobilization, and 200 workers participated actively, receiving guidance on accessing

welfare benefits and grievance support.




Strengthening Existing Boys’ Collectives on Positive Masculinity Program NYK

DNEWS, with the support of Nehru Yuva Kendra (NYK), organized a capacity-
strengthening program for existing boys’ collectives focused on promoting gender equality
and positive masculinity. The sessions emphasized self-awareness, respectful behavior,
challenging harmful gender norms, and developing leadership for social change. A total of
30 adolescent boys and youth members participated, strengthening their ability to act as

peer educators and role models who promote non-violence, mutual respect, and gender-

Career Counseling & Guidance Program

DNEWS conducted a Career Counseling and Guidance
Programme aimed at helping students and youth make
informed career decisions. The session covered higher
education options, vocational training pathways,
competitive = examinations, skill  development
opportunities, and job readiness. A total of 35
participants attended the programme, receiving
personalized guidance and resource materials to

support their future aspirations.
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Cloth Distribution to underprivileged SC/ST communities

DNEWS organized a cloth distribution drive to support
underprivileged SC/ST families, ensuring warmth,
comfort, and basic dignity during difficult economic
conditions. The distribution covered essential clothing
items for children, women, and elders. A total of 50

Project “PARIDHAAN"-Cloth for A |
A NABADISH/ £
Run by-DASPARA 9

beneficiaries from marginalized tribal communities
received support, reinforcing DNEWS’s commitment to

inclusive welfare and community care.

UNICEF-NYK State Level Review Meeting on Youth & Social Development
DNEWS (Daspara Nabadisha Education and Welfare Society), Jalpaiguri, received official

approval from the Nehru Yuva Kendra (NYK), Government of India, to organize the State
Level Review Meeting for UNICEF activities carried out during the period from June 2024
to September 2024. In line with this approval, DNEWS successfully arranged and
conducted the review meeting by managing all logistical requirements, including food and
lodging, for 60 participants on or before 25th March 2025. The meeting provided a platform
to review progress, share field experiences, and strengthen coordination among
stakeholders, contributing to the effective monitoring and future planning of UNICEF-

supported youth and social development initiatives.




Financial Analysis
FY 2024-25

12.00.000
8.00.000
6.00.000
4.00.000 ‘ 1
|
2.00.000
|
|
o |
Gross Total Surplus
Receipt Expenditure

R14.07.078 12.93.778 1.13.300

e Expenditure is 91.9% of gross receipt
e Surplus is 8.1% of gross receipt

e Financial health is stable

Program Administrative m Program
Expenditure Expenditure Expenditure

< 11,111,725 | Administrative
¥1,82,053 Expenditure

FY 2024-25

Program Expenditure: ¥ 11, 11,725
Administrative Expenditure: % 1, 82,053
Program Expenditure Share: 86%

Administrative Expenditure Share: 14%




Future Road Map

%l To Scale up key initiatives to new regions.

@l To introduce innovative community development projects.

e
N

:

%l To strengthen environmental conservation efforts.

%l To promote renewable energy solutions in rural areas.

%l To enhance training programs for staff and volunteers.

%l To invest in leadership development for community stakeholders.

®l To forge collaborations with local and international organizations.

%l To engage more corporate partnerships for funding and CSR initiatives.
%l To implement technology for program monitoring and evaluation.

%l To expand digital literacy projects in underserved communities.

®l To diversify funding sources to ensure financial stability.

%l To launch crowd funding campaigns for flagship projects.

%l To enhance disaster response and recovery programs.

%l To Train communities in disaster risk reduction practices.

®l To encourage climate-smart farming techniques.

%l To provide support for organic and regenerative agriculture practices.
%l To establishment of orphanage school

%l To Project Paridhhan —wearing clothes for all

%l Project Books for All — Nabadisha Public Library

%l Ambulance Services & Mobile Medicare Unit

%l Naba Disha Group of Institutions & Vocational Training

Wl Water conservation in school & nearby villages cluster level.

¥l Establishment of 20 bedded hospital

%l CLTS- Community-Led Total Sanitation (Triggering)

Wl Water security project & Facilitating in providing clean drinking water

%l Bio-diversity programme




Outcome Analysis
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Implemented Projects
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:_‘u B Empowering Change for a Better Tomorrow

S

i From Skill to Sustainability Towards a Environment & Climate
‘ Women'’s Livelihood Stories Healthier Community SIS @ E1yTe SR [ TIE LTS
£l - o s
S 5,000+ 600+

il People Reached Trees Planted &
' with Health Camps Clean Up Drlvesk;

Awareness Drive Other Welfare
for Social Change Initiatives

3,500+ un ¥E g i
Participants in l vt N People Reached Chlldren Educated ‘%7—'
Awareness Events £ S Through Campa|gns .

Daspara Nabadlsha Educatlon and Welfare Soaety (DNEWS)

# 15,000+ # 600+ ¢ 200+  jf§j 2,000+

Beneficiaries Trees Planted Health Camps Women Empowered




Operation
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Daspara Nabadisha Education and Welfare Society
(DNEWS)

Head Office-At-Lalbazar, PS-Chopra, District —
North Dinajpur, West Bengal 733207
Corporate Office-At+Post+Ps-Rajganj,
District —Jalpaiguri, West Bengal, India-735134

ANNUAL
REPORT

FY 2024-25

*

+91-9749302390,
+91 -9733129971

[ https://www.facebook.com/nabadishango ] m
v

ngo.dnews@gmail.com A\ 4
https://www.dnewsngoindia.org ] https://www.youtube.com/channel W l

https://www.linkedin.com/in/dnews-ngo-0b2bal31a/

[ https://x.com/DasparaWelfar ]
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